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On the 17th of December, 2005, Casey Connor, Zia-ul-Islam Abbasi, and Habib Ullah went to the Batagram District and the Federally-Administered tribal area known as Kala Dhaka to conduct a basic survey of the area needs. Following is a rough summary of our findings and a collection of relevant contacts and data. Many numbers may not have been cross-checked, confirmed, etc, so don’t rely too heavily on them.
Background

The Batagram District is composed of two Tehsils, Tehsil Batagram and, to the north, Tehsil Allai, which is often referred to as the Allai Valley. Batagram Tehsil is generally lower in elevation than Allai. Kala Dhaka, often appearing as “F.R. Kala Dhaka”, lies to the west of Mansehra District Oghi Tehsil, and to the west of Batagram Tehsil. It is bordered on the north and northwest sides by the Indus river, which swells in size and bisects the southern half of the area before entering the Tarbela reservoir to the south (in the Haripur district.) Mountains divide the north eastern and middle eastern sides of Kala Dhaka from Batagram and Oghi Tehsils. Kala Dhaka, though federally-administered, has some kind of political connection to Mansehra district and is included in it on maps as if it were a normal Tehsil.
The headquarters of the main actors in the Allai area are all in Bana. Access to the valley is through Thakot, on the KKH in the extreme west of the Batagram Tehsil. The road ascends and follows roughly along the KKH below before turning into the Allai Valley.

General Findings

Both District Batagram and Kala Dhaka still have great needs in terms of emergency shelter and thermal protection, as well as water/sanitation, and in some cases health facilities.

Allai Tehsil is generally less-served than Batagram Tehsil.

KALA DHAKA

Traditionally “ignored” by the government social services, according to local residents, Kala Dhaka received almost no aid after the earthquake. What tents they do have they report having purchased themselves. Not even the Pakistan military has worked in Kala Dhaka. 2,500 families have recently received some aid from Save the Children in the form of NFI’s (tents, plastic sheets) with another 1,000 to be done soon. Previously STC distributed food (WFP), but now the government/military is handling that.

Perceptions of the area as “extremely remote” seem rather more psychological than geographical, at least in terms of the northern part of the area. Security didn’t seem to be an issue, and the local people seemed grateful for an NGO to be making an appearance. In at least one reported case, and probably many unreported cases, we were acknowledged as being the first NGO (or GO, for that matter) to have visited their area for earthquake relief.

Apparently expecting to be neglected, the residents have done a remarkable job rebuilding to some degree without aid but most still need a lot of help.

All work in Kala Dhaka reportedly must be done through the Khans (tribal leaders). Our team met with the younger brother of the leader of the Basi Khel. We traveled to several areas with him in the north (in his area of influence) and examined the houses, tents, etc., of the residents. He strongly assured us of full cooperation, and it is expected that other Khans would do the same.

The area is not broken into UC’s and moozas, per se, as it doesn’t fall into the same political structures as the rest of non-tribal Pakistan.

The main crops are rice and wheat, grown in two separate cycles. According to the local Khan, a few years ago, the government and local authorities stopped the extensive opium cultivation in the area; the government promised support for agricultural alternatives via pesticides and fertilizer but "didn't come through."

The area is far from the epicenter in relative terms, but as 85-95% of the buildings are mud, stone, and wood, about 50-75% of them seem to have collapsed or become otherwise unusable (structurally insecure.) The area along the river where we traveled is low in elevation (about 500-800m ASL) and doesn’t receive much snow, but the persistent, cold winter rains inundate the area with mud. About 25% of those that lost a house have already rebuilt a complete, permanent room in the traditional style. They resist living in these rooms, given their fears of another earthquake, but they have done a remarkable amount of work in this area. The houses are constructed in exactly the same fashion as they were before, with no additional bracing, heavy beams in the rood, high stone walls, etc.
There are few tents (an estimated 30% of those that lost houses have tents.) Those few that were able to acquire tents through some means have done so but there are virtually none with plastic sheeting, insulation, ground sheets, or any kind of winterization. Many families are reported to be living in each tent (upwards of 5-7 in some cases.)
It is unknown to what degree the incomplete destruction of structures has enabled villagers to maintain some of their food stores, personal items, tools, livelihoods, etc.

We saw, and believe there to be, no water system, sanitation facilities, education, health facilities, etc.

We collected basic assessment information for a number of villages along the Indus in the region controlled by the Basi Khel.

Tribes, in order of size:

1 - Basi Khel - north side, via Thakot, ~85,000 people
2 - Hassan Zai – south side, via Darband

3 - Nusrat Khel
4 - Aka Zai
5 - Mada Khel
(#'s 3, 4, and 5 are in the middle region)

Total population of Kala Dhaka reported varied from 170,000 to 230,000, with 180,000 being our best information. 95% are expected to remain through the winter.
- STC did approximately 50% of their distribution through Thakot, 25% through Shungli Bandi and Darband

- the word "khas", in a village name, means "proper" or "center".

- it is potentially good etiquette to keep info provided by a given Khan private from other Khans

Needs:

1 - Thermal protection
2 - Health
3 - Water/Sanitation
4 - Education
Access:

Access to Kala Dhaka can be gained through four main routes:
North side:

- take turn before Thakot and the confluence of the Indus (blue road sign is there but partially covered with signage)

- road is big-truck accessible, but drivers probably won't want to risk it

- minor road repair would make it much easier

- locals say that the road goes all the way to Haripur

- road goes along Indus and approaches the northern part of KD

- Thakot is also the best put-in for boat access; about 5 hours from Thakot to Darband on water

Northern Middle:

- a little fuzzy on the directions...

- Ughuz Banda off KKH, go over Japan Pull (Pull=Bridge); 5 or 6 km from Batagram? First to Landai village

- then road takes you first to Bertuni (KD)? Talk to Rashid at OCHA for better info...

Middle:

- Batagram to Oghi City - ~35km, 2 hours

- Oghi City to Shungli Bandi - ~13km, 30 minutes

- Past Shungli Bandi, only 4X4's; mud and snow means not even 4X4's.

- Shungli Bandi is central and used by locals for travel
South side:
- Batagram to Oghi City - ~35km, 2 hours

- Oghi City to Darband - ~35km, 2.5 hours

- Darband to Gangat ~10km, 2.5 hours, only 4X4's, probably without cargo?

- from Gangat, then water transport about 90-95 km up to Thakot

- Mansehra to Oghi city is 35km, about 1 hour, useful alternate place to distribute from
DISTRICT BATAGRAM

- The very-large Mera tent camp is on the KKH north of Thakot – 17-18,000 people

- There are some tent camps in the Allai, but most evacuees have gone to Mera

- Both Tehsils need water/sanitation work
- Contrary to expectations/fears, there will be no expected handover to civil authorities from the military for the planned tent camps, at least for District Batagram
- STC says food is covered for the area, though this may not be the case
- Army colonel in Bana (Zakeer) says nutrition and additional food is needed

- UNICEF/OXFAM reportedly have lots of info on water/sanitation but few physical materials

- UNICEF/OXFAM may be planning to work mostly in the bigger camps?

- By 25th or 26th December, Rashid at OCHA hopes for a who/what/where for the Batagram district to be ready
- of about 330 tent camps, all but 4 are "un-served"

Needs

#1 - Shelter and Thermal Protection
- IFRC

- IRC is starting

- CARE

#2 - Water/Sanitation
- Lots of work needed in Batagram district
- Red Cross

- CARE?

- IFRC?

- Norwegian Church Aid - Leopold Sindaygayia (92) 0301-535-3480; NCA plans Wat/San work in Batagram (city?), and Mera camp

- there are problems defining camps and where they fall on the spectrum of “tent cities” vs. “tented villages”
#3 - Food
- per a recent agreement, WFP is handling Kohistan, Allai, and Shangla (not Batagram Tehsil), and is looking for partners; talk to Ahdam

- the government/military is handling Batagram Tehsil

#4 - Health
- WHO

- local authorities

- health services are not a big problem (yet); mainly Batagram has been served? City? Tehsil?

- Allai has needs

#5 - Education/Protection
- ill-served

- UNICEF

- CARE

- Save the Children

- NRC?

#6 - Livelihoods

- not touched by any group
BATAGRAM TEHSIL

12 UC's:

Paimal Sharif

Rajdhari

Gijbori

Kuza Banda

Peshora

Shumlai

Batagram

Banian

Thakot

Battamori

Ajmera

Tarand
- needs water/sanitation work
- although better served then Allai, still needs winterization

- contact Asif at PRCS for “big picture” (see above)

- Pashto and Thakot UC's look, from the highway, as if they have no CGI

- Action Aid is working here?
- SUNGI/Oxfam – in UC Shumlai for about 500 families

Per Rashid at OCHA, we collected info on a few certain needy areas:

Mirani/Beth area
- more than 1000 people

- North central Batagram tehsil

- (near Surfai/Surtai/Surgai town, Sango, Jar, Doba), on road to Battamori

- need CGI and thermal protection

- cross Batagram bridge and Bazaar, don't take the Shumlai Road, take the R on to Surtai road (about 500 feet after bridge), hold to R and go toward Battamori, but before reaching there take L on to Mirani/Habibanda road. About 2 hours from Batagram.

- no jeep access to Beth?

Bulandkot area, including (?) Saidrai
- 800 to 1000 people

- SW Batagram tehsil, near Darband

- Saidrai is actually more west than appears on the maps?

- jeep access up to Bilandkot

Sakargah
- IFRC says Sakargah is now covered by them

- 6 to 7000 people

- in west of Allai, served via Besham on the KKH, ~15km from Besham

- Jeep access to first village: Deerkhad

ALLAI TEHSIL

8 UC's:




# Houses

Est. Pop.
% Remaining
Batila

2122


13,000

85%
Biari

2098


17,000

90%
Pashtu

2342


25,000

95%
Sakargah
3135


13,000

99%
Raushang
3220


15-16,000
50%
Banna

2398


16,000

98%
Jambhera
~2000


14,000

98%
Batkool

~3000+


17,000

98%
Source: # Houses from Army; Est. Population and % Remaining from Nawaz Khan. Population numbers line up well with 1998 census when adjusted for some growth, except for Pashto (13,309 in 1998) and Sakar Gah (16,164 in 1998).
At least a couple maps we’ve seen have apparently very incorrect UC boundaries and locations.

Snow falls in UC’s Raushang, Batila, Pashto, Biari, and Banna.
Army recommends help in: Bana, Biari, Raushang (Zia says IFRC is in Raushang now)
194,000 people (or 175,000?) (before earthquake)
2,400 dead

2,000 wounded

40,000 exited for the winter

15,000 went to Mera camp (included in the 40,000?), 5-12,000 to Pak in general

~95,000 above 5,000 feet, they were prioritized, now largely covered?
~150,000 living in villages (before earthquake? as opposed to cities?)

~20-30,000 expected to go to Besham/Batagram?
~100-130,000 expected in Bana/Allai for the winter

Roughly the eastern third of the Allai valley has migrated, as per usual, from the high elevations found there. About 40% of the Raushang UC have migrated, and about 25% of the Gangwal/Gantar area have migrated. As for the rest, a very high percentage is expected to remain (as seen in the numbers above.)
At the main organizational hub in Bana, the Army conducts daily meetings with local NGO staff.

Telephone (PTCL) and electricity runs up to Bana (no cell phone coverage exists) and covers the lower valley area… it is unclear to us how far up the valley such services go. IFRC (Asar) said that logistics in the Allai (warehousing, transporting, etc) are more difficult than other areas.
IFRC is covering Batila, Raushang, Sakargah, Batkool with NFI's: 12 Blankets, 3 tarps, 1 kitchen set, cooking stove, jerry can, and hygiene kits. They have bases in Batila, Gantar, and Thandol. They will finish most NFI distribution by the 25th of December, with the rest of Sakargah and Batkool done by the 28th. They also work in the Mera camp. Asar offered all help and cooperation, including transport for personnel (at least) on IFRC helicopters which are currently making runs up to Pashto/Gantar/etc. from Bana.
Databases of villages, needs, etc., held by the IFRC were not immediately available but should be upon request.
UNHAS is now flying a helicopter route to Bana (from Chatter Plain?)

According to the Army there are ten days left for effective delivery of services to the area. On the other hand, we have information that winter will cause sporadic closings of roads to Batila/Pashto, and Raushang to Gangwal; otherwise they may be generally open.

IFRC has made it a policy not to winterize tents since it is believed that they will collapse under the weight of snow anyway.

We met with Nawaz Khan, a prominent Biari UC landlord and Ex-member of the Pakistan National Assembly.  He gave us a lot of basic information about the Biari area and, of course, is excited to help. We took GPS of a number of muhallas in the area. See the attached assessment forms for more information.
We also met with locals in Banna and collected assessment information about the muhallas there.

Unfortunately, time did not permit much visiting of villages far from the road, except for a few minutes into the hills in the Biari area.
- Army has a list from SUNGI (hard copy only) of some village info

- Army data is based on "revenue villages" (some kind of tax designation?) which may omit some villages
Needs:

“There were lots of gaps even before the earthquake.”
Shelter/Thermal:

- Army/CARE provided (non-winterized) tents to most people

- army requests thermal protection and CGI, safe heating

- About 2,600 (Zakeer: 3000) structures already built above snow line (1,688 by the army)

- Army requests of NGOs 10 CGI per family, IFRC says 7 enough, depending on size of CGI etc.

- IFRC seeks help with winter clothing: jackets, socks, especially for kids

- IRC assessed 6 UC's, 2 are left with no assessment: Batkool, Jambhera (IFRC there now)

- an estimated minimum 95% population is without CGI that they need

SRSP: gave CGI to Pashto; will provide CGI for 6500 people total (?)
CARE: plans CGI distribution 20 through 23 of Dec

Army: 579 shelters completed, or is it 1,688?
PAI: 10 shelters completed

Swiss Humanitarian: 74 shelters completed; about 50k sheets CGI to be given to the military in a few days

IOM: might start it up; talk to Haq Nuwaz

SNI: Shelter Now International, providing metal sheeting, metal frame, to a few (widows, etc?)

IFRC: will winterize their areas until end of December, then will focus on building up for March in Jan/Feb

Water/Sanitation:

- an estimated ~50,000 need better access to water

- IRC has done surveys of some areas, and some small work has started, but according to some, "even 5% coverage will be a victory"

- 90 latrines total made, 40 total bathrooms (shower etc)

- scabies, other skin issues are occurring because no bathing facilities are available
- no hot water systems

- IFRC will likely be willing to partner to do this work
Health:

- scabies, other skin issues because no bathing facilities
- urinary tract issues

- women having miscarriages (9 in last 2 weeks, many unreported)

- Cuban team working in Bana: ICU, CCU, Specialists; 26 bed hospital, will grow in size, includes 30 male, 20 female doctors, 14 female nurses

- Save the Children has a 16 bed facility near Bana
- In other UC's the BHU's were destroyed

- Army "will provide" BHU's?

Food:

- STC has distributed food in the area
- WFP only to serve 60,000, but 80,000 still will need to be fed (?)
- the army requests better nutrition; also more calories for higher elevations; requests milk

- water-driven grain mills were destroyed

Education:

- of 266 schools before the earthquake, about 1 or 2 are left

- IRC has education plans?
Transportation:

The road from Besham to Bana via Thandol needs opening (the bridge is out at Sakargai?) The Army knows about this issue. It is said that this would greatly aid access to the western part of Allai and the livelihoods of many.
A specific area was also reported as needing assistance:

Surgai area:

- more than 2000 people

- in SW Allai Tehsil, accessed through Batagram (from Batagram, Paymal-Sharif road, to Asharay area? Rashid at OCHA Batagram has directions)

- does not include Jhongra area

- the Army was supposed to serve it but admits that the area has been ignored, according to OCHA

- IFRC was going to cover it but "didn't get the coordinates". Now covering?

- Jeep accessible for the valley area at least
Actors (incomplete)
Military

The Pakistan Military is the sole coordinator for the Allai Tehsil. They require coordination from NGO’s but pledge not to interfere in their operations.

Allai Military commander in Bana:

Colonel Zakeer (0997) 319 384

Captain (?) Qudratullah also assisted

The army computer in Bana I believe to be infected with viruses; be warned if you have a flash drive.

IFRC

IFRC is one of the two biggest actors in the area. Asar has pledged all cooperation.

Asar in Bana (Allai valley)

(0997) 319-347

PRCS

PRCS was recommended as a place to go for a “big picture” of the Batagram Tehsil.

Contact: Asif (0300) 596-9798

IOM

IOM has done two very preliminary assessments in Kala Dhaka. UN security restrictions keep international staff from visiting. IOM has a base in Batagram and Bana (Allai valley); both were very friendly and welcoming; the Bana base said "this is your tent, too, anything you need", etc

Contact: IOM Bana: Haq Nawaz (0997) 319-342

Contact: IOM Batagram: Hamish, or Waseem, who traveled to Kala Dhaka with us: 0301-2180420

UNICEF

UNICEF WatSan contact for Batagram District: Bahar Rehman (sp?)

OCHA, etc.
- no base in Allai

- Tony/Anthony in Batagram OCHA area: (0300) 852-6701

- Hans Christian Poulsen is OCHA person, (0301) 532-4469

- Damian Lilly - Humanitarian Affairs Officer, (0301) 532-4542

- Rashid Ahmad - OCHA Batagram, knows Kala Dhaka

UNHAS

UNHAS now has helicopter service going to Bana (from Chatter Plain?)

WFP

Ahdam is the WFP Batagram contact for being a distribution partner in Kohistan or Shangla districts or Allai Tehsil.
Save the Children

STC hosted us while in Batagram. They are one of the major actors in Allai, and the only actor in Kala Dhaka.

Malik Akhtar Ali was our host and helped with info. He used to be with shelter team, now he's working in Kala Dhaka: (0301) 870-7080

STC is:

- looking to do longer-term work in Kala Dhaka, laying the groundwork now

- currently only distributing NFI's and, previously, food

Waseem is the communications officer.
Action Aid

Nasir ud Din - (0300) 518-2779
RELATED DOCUMENTS

The following documents were collected:

- Assessments of Banna and Biari UC’s in the Allai valley

- Assessments of muhallas in the Basi Khel region, near the Indus, in Kala Dhaka

- Survey of Pakistan maps of Kohistan and Batagram

- Miscellaneous maps from OCHA in Batagram

Soft Copies:

- Database of GPS points we collected in Batagram and Allai

- Database of GPS points we collected in Kala Dhaka

- Database of Army-collected info on Army and general NGO distribution of CGI, and construction of shelters in the Allai Valley

- Database of Army-collected info on village and Mooza names for Allai
- Database (from OCHA?) of District Batagram major villages (“Union Name”?) and GPS locations

- Database of military-acknowledged tent villages and GPS locations (for Batagram District?)
- Database of Batagram area (including Kohistan?) tent villages, from UNHCR

- Database of District Batagram UC’s and Moozas with associated population

- Database of Shelter Coverage in the Batagram District
- Database of large village/gran areas of Batagram District with 1998 census population data

- Database of Pakmil distributions in Allai

Hard Copy Only: Database of tent village survey in Batagram District?

- Photographs of wall-mounted army data in Bana and Save the Children wall-mounted maps in Batagram, including some crude maps, phone lists, etc.

- Schedule of Batagram cluster meetings

- Phone/contact list for Batagram cluster heads (stapled behind the schedule)
Note that the “who/what/where” for Batagram District should be forthcoming from OCHA Batagram (contact Rashid), and that other data (notably from IFRC in Allai and Save the Children) was not immediately accessible during our trip and should be soon available.

OTHER NOTES
- the Kohistan/Pallas Valley is supposedly easier to access than the Allai valley
- IFRC temporarily pulled out of District Shangla to serve Allai

- for off-line "squeeze me in" booking on passenger or "cargo-only" helicopter flights, call Roger Beriaux 0300-852-6844 after 6PM for next day. The online form will deny you and tell you that no passengers are allowed.

